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2022 Budget

ctual accounting of money, that is the audit.

n for next year. A strategic plan.
uding all the expenditures the town will make and a plan

se expenditures,

spending plan”.

alanced, unlike the Federal budget. We do not print money.
o _qo_pti_on_ by Council and mid-year changes can be made.

. cument created by the Manager after three months of
ent presentations.

adoptedby Ordinance by the end of 2021.



www.chambersburgpa.gov Click Transparency

OZZBudget 15 available on the Transparency Page
.

1 75, 2021 the Borough Manager is presenting the

a special public meeting.

._é_rf%.;,-”2021'Town Council to receive public comments

'yrdmance..
w{__r"e'.fqu_i-r’es_' a balanced budget by December 31, 2021.

ecember 1;3, 2021 Town Council to vote on the budget and



Balanced in a Form that Can be Adopted

// / Borouch Pf-gzpqse’d 2077 Budget is balanced.
;,/ 165 a bala Zes equal all expenditures.

.

%1

oroush of Chambersburs had the largest Borough operating budget
a, obviously due to the utilities.

rsburg is the only town in Pennsylvania to operate a water, sewer, storm
ewer, electric, and natural gas utility, All with some of the lowest rates in the
slale, saving businesses and residents money,.

l'--the:émployejes, eguipment, and assets of the Borough are owned by
Jtilities or the utility support departments (i.e., engineering, administrative
iCes, motor equipment, etc.). None are supported by taxes.




All Funds Budget

il have an ALl FUNDS BUDGET of .
21, the ALl FUNDS BUDGET was 5110,920,580. This
increase, with no major changes to accounting or
lices). This increase is mostly due to American Rescue
the Police 5tation Bond.

| azi..um(%ue‘bud et. Mot only is it very large, but it

1y separate tunds (due 1o the utilities). Also, due to cost

nting, it has many internal (Interfund) transactions. Finally
. many internal service funds to account for the actual cost of

ons. Most budgets do not have these extra attributes.

t‘;mé;'szic':ﬂit_izen's'are unde(standab!%/ confused by our budget, but the
ive is very comprehensive despite the complexity of the numbers.



How Big is Chambersburg’s Budget?

e w1th full statistics available.

. udget 1s ranked #1 largest Borough in the State.

oudget is the 14 largest municipal budget in PA.

tysburg Borough is ranked #374

rsburg’s budget is 13.6 x larger than Gettysburg’s budget.
All because of the utilities.



What is in Chambersburg Borough?
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Wal-Mart is in
Guilford Township

J\1| _ Martin’s Factory is
7 o Aoralscomions *E.h e T ]n GUI[fOI’d
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Operating Budget

_In 2021, the Borough's OPERATING BUDGET was
15 represents a 22 .4% increase, with no major
ounting or operational practices. The majority of
attributable to revenue in the General, General
e, and Special Revenue Funds, as a result of the
e Plan Act and bond issue proceeds associated with
1on renovation bond and the Temporary Police

% _;.t,l.n:gf_b'Udgét::Vie'w 15 a view of the 2022 Budget less
/e Ijequired_' financial transactions.



General Fund Budget

’:;;-Boro-ugh's_ spending plan, given the cost of the

M5 cost centers, and also represents the proceeds of a

1ded to fund the renovation of, and addition to, the
ation,

ra Fund 1sthe account with Police, Fire, Recreation, Land Use
inity Development, and general Highway.

Only nepart of the budget, it typically gets extra attention.



2022 Tax Increase Only for Police Station
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hefourth 'time there has been any Borough tax
1e last 16 years.

reported to Council by your financial consultants, interest
tes are excellent right now. The new Police Station Bond Tax is
Lt to 1 mil for 2022. 1t will be adjusted in 2023 based upon the
nal interest rates and final construction costs. Council has
elected to phase-in this new tax.




Real Estate Taxes

har bersburg collects four types of property taxes
s inside the Borough.

' 'anrs pay no real estate tax to the Borough.

ax pays only for police and fire operations, as
tgage on the 2016 Recreation Bond, and now the
station Bond. No other operation, department, or
/ee is supported by real estate taxes.

| Estate Tax does not pay for most Borough operations.

e Re lt«‘;-E,S':t?éte Tax is the only tax the State permits us to adjust.




Police Tax 2022 - No change
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Fire/Ambulance Tax 2022 - No change

mil

mil

Per Year
$52

2022

0

2021

requires a split of

2020

or firefighting. There is
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Avg. Single-Family House in the Borough
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Recreation Bond Tax 2022 - No change

this tax does

bond only,
he Recreation Department,

built various Recreation

ange in 2027,
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Recreation Bond Tax

Avg. Single-Family House in the Borough
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Police Station Bond Tax 2022 - NEW TAX

nd only, this tax does
olice Department.
est rates and final

arly 2022.
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2021

2020

Avg. Single-Family House in the Borough

Police Station Bond Tax
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Average Single-Family Home

Average Single Family House Inside The Borough 2021 2022

Police Tax (to the General Fund) $412.45 $417.00
Fire Tax (83% to the Motor Equipment Fund) $51.56 $52.12
Recreation Bond Tax (for the 2016 Recreation Bond only) $51.56 $52.12
Police Station Bond Tax (for the Police Station Project only) $0.00 $17.37
Total (per year) $515.57 $538.62

7

When asked, some it inflat h 7 fther

///////////// Ke /1 . ,r.l_at.e_t e dollar value of the real estate
////////%///2/////5/4//4 ownship property owners often complain about
tl 7///”// ax, and Recreation Bond Tax. However, they do not

ne borougn r

g
%59 pnt @

%75
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/ S e;)n;e;sd irﬁzilc]:icep;gelfsc;rough, half pay more than $538.62



$538.62 per year

Average Single Family Home RN —

Cism that these numbers presented do not represent the actual
0 that end, let us clarify;

- statisti sed upon the average (median) sinale-family home. We acknowledge
i , and multitamily housing will likely pay based on a different

e accurate 1oy actual sinsle-family homes inside the Borough of
1hat the average single family home will fpay. Borough real ,

year, which means that halt of all single-family homeowners will

single family homeowners will pay less.

ssessed value, set b Franklin County, and not double-checked since 1962,
nation, You can ook it up online and check your Borough tax burden

the measure of what a home with a fair-market value of $100,000 would 6)aa/.
¢ 1s nonsensical. The profile of a home with a real estate value of $100,00
%res‘ent.-the'averagle, typical, or common home. Further, fair-market values
1 / based on physical location of the home from one town to the next or one
Dlock 1o the next. We use the real lite average home profile.



$538.62 per year

Average Single Family Home N —
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ouncil approved the purchase of the owner-occupied
at 136 5outh Second Street. This home had an
130 Therefore, the annual Borough tax bill would
efore discount. That i1s significantly below the
y home tax bill of $538.62 per year before discount.

;fc;h’a:sed the Gehr House in 2021 to be incorporated into
on Project site.

lusion, the cost of the tax increase for the new Police Station

Tax for the average single-family home in Chambersburg will be

per year before discount. That is not an exaggeration. In addition,
township grope;rty owners do not pay real estate taxes to the Borough of
Chambersbure whatsoever,




$538.62 per year

Average Single Family Home N —

family Home in Chambersburg will see a cumulative
2 per year, or 51.83 per month, in real estate taxes,
eased value of assessed property, which also
sessed value of the Average 5ingle-tamily Home, and the
he new Police 5tation Bond Tax.

105t Likely, the assessed value of YOUR home did not change,
v 10t undertaken a reassessment of real estate since
unty in the state 1o do this required recalculation. No,
did not change, the average changed due to new
n. Therefore, assuming your assessed value did not change,
mposition of the new Police 5tation Bond Tax would result in an
ase of 517 per year in new taxes or 51.42 per month. This assumes
1d not pay early and get the standard discount on your taxes. This
150 assumes you did not get the full 100% rebate due you on your

deral income taxes (up to 510,000 in State and Local taxes).
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Available Taxes

not options under state Law. Township residents pay no
ough other than the Local Services Tax, 51 per week per worker,
the Borough.

/ 1€ DOIOUD) ¢  sales tax, liquor taxes, business taxes, or any other

a lot of money for all the new businesses near Norland

h utilities sell a considerable amount of utility services in this
iohborhood, increasing the size of the Borough’s independent utility
s. However, these developments generate very little additional
to support the Borough. Most of the revenue they create is in the form
les Tax and in Pennsylvania, local municipalities receive no Sales Tax
share, Purther, the sale of alcohol generally provides almost zero income to
the host municipality. The developments are very good for our community
and create lower unemployment, but they do not generate income
_proportional to the responsibilities they create for police, fire, and traffic.



State Mandated Act 511 Taxes

h, set at the maximum since 2007;

1€ and Wage Tax, which is a 5 of 1% tax on wages
tments or retirtement benefits) earned by those who live
 Borough, set at the maximum since 19653;

Deed Transfer Tax, which is a ¥ of 1% tax when property

e Boroush when it is sold or transferred, set at the

m since 1987,

NN




Property Tax Burden
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$0.66, Chambersburg Area School
District Tax (2021) 118.9296 mil

$0.01, Library System Tax (2021)1.30 7 $0.13, Borough Police Tax (2022) 24
o mil N 4 mil

$0.16, Franklin County Tax (2021)

29.10 mil / ; ", $0.02, Borough Fire Tax (2022) 3.0
_ ' Y, mil
$0.01, Borough Police Station Bond & / $0.02, Borough Recreation Bond Tax
Tax (2022) 1.0mil (2022) 3.0 mil




Property Tax Burden

W

Wil Rate Annual Percentage
2910 mil $505 61 16.14%
1.30 mil $22 59 0.712%
118 9296 mil $2 066 39 65.95%
240 mil $417 00 13.31%
3.0 mil $52 12 1.66%
3.0 mil $52 12 1.66%
1.0 mil $17.37 0.56%

180.3296 mil $3.133.20 100%

Value

16¢
01¢
66¢
13¢
02¢
02¢

O1¢
$1



Police Station Project

ovation Project will cause a temporary
crease in the size of the budget. The bond will be sold in 2022.

The approved 2021 Budget included completion of design and bidding of the Police Station
project as well as securing a temporary police station for their use. This 2022 Budget
includes selling the bond, establishing the bond tax, and undertaking the project.

Includes new Fully gutted and renovated Police Station
roof on Market
House and
restoration of
the Clock

Tower

Demolition of next door home & expansion
includes new two-story addition with Sally Port

Council agreed to rent space and build a temporary Police Station at 1540 Orchard Drive.



Lowest Utility Rates

/// h utility customer pays less for utilities than
most cust outside the Borough.

,éﬁéfiidehtial customers with Borough gas and electric

Sy 1,000 per yeal in utility expenses, when compared
nd electric customers throughout the State of

acs,--,;i.wajtéf,:'lsew'_er, electric, and sanitation rates are much

| chermunicipal and private sector utilities.

“inally -e;_;E-léCt_ric; and Gas departments make a Payment in Lieu

of Taxes (PILOT) to support the Police and Fire departments.

f not for the PILOTS, property owners would pay over 9 mil more

n real estate taxes (although that would exceed the maximum tax
te permitted).




Utility Rates 2022

ays 529.50 per month).
0  sanitation rate, same since January 2020

1e Pays 520.81 per month).

change to the Borough water rate. Increase of 2¢ per unit.

, average family bill based upon consumption: $17.25 per month).
In 2022, average family bill based upon consumption: $17.85 per month).
lemains the lowest water rate in the region.




Largest Public Utility System in Pennsylvania

, dds{,,millions of dollars in value to our community.
usinesses and other government entities from rate

of 2021, the 15MW Chambersburg Solar Center, on West
1erce Street, in Hamilton Township, will be activated. It was
_partnership with Safari Energy and Sun Tribe Development,
d will provide affordable and reliable clean energy to our
ighborhoods. Provides enough power for 2,600 homes and at good
tes for decades.

N8



First Year of Chambersburg Solar Center

"“‘"_Borough embarked upon adding a community solar energy
the purchase power portfolio. This exciting project is another
' a generation resource addition through power purchase

ient (PPA). It will be injected behind the transmission service
eler, serving our community and providing cost-lowering power
forf,fthe future. In a partnership with Suntribe and Safari Energy
ough will be receiving starting in 2022 about 30,000 MWh of

ble power from this operation.

 E -orough presently enjoys approx1mately 18% renewable energy

ply In the current “portfolio’; including the landfill gas plant
,contrlbutmg about 15%, with the New York Power Authority Niagara
hydroelectric, and local roof mounted solar adding the remaining less
than 3%. The 5un Tribe/Safari Community Solar project, when placed in
_seyvice in 2021, will raise the annual renewable energy purchases in
____Chambersburg’ s portfolio to an estimated 28%, or just over % of the
_____ annual energy coming from renewable sources.
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Changes Coming to the Sﬁt'br::rsh"’Water Pollution
Control Fee in January 2022

o

y non-single-tamily residential property
lily, Industrial, commercial, or institution) will pay
on the actual impervious area on their lot. Called an
residential parcel will be measured against the
sidential unit’”, and then invoiced a multiple of ERUs
pervious surfaces at the per ERU rate.

quires the _é:pprovaliof the Town Council before the end of
OoU own property that is not a single-family house, you
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y flat per sanitary sewer connection fee of 55 per month
ch sewer connection will change to 55 per month per ERU
18 in January 2022, Single-family homes are one ERU.
new calculation methodology (ERU) is based on impervious surfaces
and 1s a fairer system. Call the Storm Sewer System Manager, Andy
stottlemyer, at /17-251-2434 to learn about your property’s ERU value.



Ambulance Fee 2022

iff’-n,cjjt_j;cha'n_ge from 57 .50 per month per water service

,,4."::::finfroduced an Ambulance Fee on all water
which will continue in 2022 with no change. This
ee helps defray the costs of the ambulance service being

ederal rules require ambulance companies to write-off
Medicaid & Medicare patients. In 2020, the Borough wrote-
illion in billing.

ance companies are in crisis as a result of low revenue and no
15 not a tax, as under State law taxes can only be assessed on the

of real estate, AEprox1matel 40% of property owners are exempt
roperty taxes, It is not the Ambulance Club.

Th > Ambulance Club is a voluntary donation program mailed separately.




Essential Workers

ager would like to take a moment to thank all
yyees. In what was a difficult year for everyone, our
who are also our friends and neighbors, stepped up
orough offices, police, fire, EMS, and utilities
yme challenging times.

employees volunteered to give up annual cost of
, which helped balance, this year’s budget.
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upon already-agreed upon union contracts.



Cost of Living Increases 2022

d budget includes.

d 3% cost of living increase for employees represented by the

9 State, County and Municipal Employees Local #246 (AFSCME);

ed 3% cost of Living increase for employees reEresented by the
bersbure Police Officers’ Association or CPOA);

7 .ihgi‘h;r‘ease 1or non-bargtaining clerical, technical, and
5 K Ulg_cll.-typtcally awards the same COlLA as agreed-upon with

all he -'a3-3"ZérO-péi'céht (0%) cost of living increase in the 2021 current
eed 1o show our appreciation for their commitment to the community.

lective bargaining agreement with the professional firefighters represented
1onal Association of Fire Fishters (IAFF) L ocal #1813 expires at the end of
1015 are ongoing 1ol a replacement contract. The final year of that contract,
e tiretighters receive a cost of living increase of 1.95%. As a result, for budget
his proposed 20727 Budeet includes a subsequent cost of living increase o

or U 2-.-":.However until an asreement 1s reached, or imposed upon the parties by

a itration, the Borough wi | recognize no change in the current collective

rg9aining agreement wages, benefils, or work conditions once it expires, as is required by




Most Employees Not Paid For With Taxes
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ployees, 50 many trucks, is that where my tax money

yees of the Borough and most of the equi[ément of the Borough, is
d by our utility departiments (Electric, Gas, Water, Sanitary

t and sanitation Departiments) and our utility support

ering. motor equipment, administrative services, which
echnology, Tinance, and personnel). Your taxes do not support
Workers, equipment, or the support departments. Further, as
locument reveals, the Borough s utility rates are very reasonable.

no, this is nol where your tax money goes.

o ghe pj_l”_c')yée‘s' getl such 90od wages and benefits; can’t they be reduced?

10ugh employees are represented by collective bargaining unions and
nons have negotiated labor asreements with Town Council or (in the case of
rm employees of the police and fire service) could have had those labor
ients imposed on the Borough. The Town Council cannot unilaterally change
ms and conditions of employment. Nor can Town Council necessarily lay off
loyees, Certainly, we think we have great employees, and in most cases, their
mpensalion is in proportion to what municipal workers across the Commonwealth




Conclusion

) Chambersburg, our citizens pay no dedicated

10 dedicated Highway Tax, and no taxes for economic

WicC activities, street paving, alleys, or traffic problems,

Ly taxes at all to support any of the Borough’s operations,
1es, ot utility support departments, other than police

S
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stimated that the Police Department will cost $282,525
then the revenue it brings in. This includes the use of

» s State Pension Grant shifted to assist the Police

nt budeet from other departments.

t is estimated that the Fire Department will cost 51,807,240
operate than the revenues collected. This includes the

'*fl-a.ncé Fee and use of 5491 000 of the State Pension Grant shifted to
ist the Fire Department budget from other departments.



Conclusion

e - the Police Department and the Fire Department
////////////// he _51,;¢:p_ésqurge's of the General Fund to break-even.

he 207 el recommends no change in the Police Tax.

/// // recommends no change in the Fire Tax and none 1s

te Law. 1o raise the Ambulance Fee to close the gap

ate an increase from 57.50 per month (proposed for 2022)
month (not recommended).

neral Fund is really one comingled fund with Police,

ation, Land Use & Community Development, Civic, and

ay. Therefore, the Police Department and the Fire Department will
even at the expense of other departments and operations.

While public safety is very important, quality of life suffers when Council

fails 1o account properly for its costs in the Police Department or the

ire Departiment operations.




The General Fund is Balanced

Department and Fire Department running a deficit,
nue balances the General Fund.

N Dé‘bartment always running a deficit, miscellaneous
 the General Fund.

he
t operation, or the Fire Tax and ambulance fees fail to cover
he Fire Department operation, results in less resources for
orounds, streets, bridges, alleys, economic development, or
ite code enforcement.

time will come, when the only way to pay for the Police Department
raise the Police Tax; perhaps in 2023.
2re 1s no similar easy answer for the Fire Department as the State

There 1
prohibits any increase in the Fire Tax.




All Utilities Balanced

41/,7‘:." $31,625,997 - Balanced
705 59,730,705 - Balanced

),730,

54833640 - Balanced
t water rate increase.
600 56,897 600 - Balanced
554,200 53,779,200 -225,000
‘accumulated fund balance, to avoid a rate increase”
51390771 51390771 - Balanced
r 51,327875 51327875 - Balanced

ge in Storm Water Pollution Control Fee calculation methodology.

tlonFund likely to need a rate increase in 2023 plus a discussion on the future of recycling.



Pleasure to be Your Borough Manager

e ¢:,¢:::"_:,;:.-'.,::'
// have noy e Borough Manager for over 12 years.

to serve this community.

ly opt rjh:iszt,i:c'-.'about our future.

owing and changing, but all for the better.

y family here and hope to continue to stay and serve.

o_lfj,d*'?o'f my profession. We are non-partisan government
professionals, who avoid party politics. That’s a refreshing change.

inall :;a_fmpmud ot the fiscally conservative nature of our community
Jdgets as well as the good and important work we continue to do as a




Questions?




